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Presentation Notes
Hello! I’m Blake Oliver…or am I? This headshot was generated by AII uploaded a few dozen photos of myself and Secta.AI created this



Presenter Notes
Presentation Notes
Co-host of The Accounting PodcastThe #1 podcast for accountants in the worldLast month we had over 1 million views on YouTubeFounder of EarmarkNASBA-approved CPE IRS-approved CEAnytime, anywhereBy listening to podcasts on your phoneDownload the Earmark app on iOS or Android, or go to earmark.app to sign up for free



THE AI TIPPING POINT
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Presenter Notes
Presentation Notes
 What a time to be alive! The moment of greatest technological change in the history of the world AI is about to change everything about how we work, especially in knowledge work We are at another tipping point – a time when everything is about to move a lot faster It may not feel like it, though – maybe because Siri and Alexa are still not smart But that is about to change. One of two big announcements shows us how.
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Presentation Notes
 Yesterday, Apple announced a partnership with OpenAI Siri will be able to use information from across multiple apps And it will have the context of your data in iCloud AI will  prioritize notifications summarize email threads generate summaries of transcripts draft replies to emails This represents a tipping point  Like how the iMac was the tipping point for the InternetWWW was introduced in 1993, and iMac was released in 1998



6

Presenter Notes
Presentation Notes
 OpenAI inked another big partnership with PwC  ‘ It makes a lot of sense Accounting is primed for disruption - highly manual, rules-based Firms that adopt AI early will have a significant competitive edgeSource: https://www.wsj.com/articles/pwc-set-to-become-openais-largest-chatgpt-enterprise-customer-2eea1070
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Presentation Notes
That’s the big news this past weekLet’s take a step back for a momentI also have a personal experience of a tipping pointMy CPA stands for two thingsCertified Public AccountantCello Playing AccountantIn 2007, I moved to Los Angeles with the dream of breaking into the music sceneHowever, I discovered that my job was being automated by AIAs budgets were cut in the financial crisis, sampled and synthesized strings rapidly replaced live musicians
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You might not even be aware that most of the orchestral music you hear these days is synthesizedHere’s an example of a string quartet sound library from Native InstrumentsIt’s on sale right now for $200Video: https://youtu.be/pW9Wa12fVTc?si=MTxkncn7oyzVnnJD&t=20



9

HOW AI IS 
TRANSFORMING 
ACCOUNTING

Presenter Notes
Presentation Notes
So, that’s how I got into accountingAnd now, the big question is, will AI put accountants out of a job?
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History may have the answerAnd we don’t have to go back that farThe electronic spreadsheet 1979 - VisiCalc was released1983 - Lotus 1-2-31987 - Microsoft Excel for WindowsExcel coincided with peak bookkeeping37 years later, we have ½ as many bookkeepersBut the number of accountants grewAnd the # of financial analysts and managers skyrocketedThat’s because cheaper spreadsheets meant more demandSo what will happen if we project this out?
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CRAFT STANDARDIZATION SYSTEMATIZATION EXTERNALIZATION

THE EVOLUTION OF 
PROFESSIONAL WORK

From The Future of the Professions: How 
Technology Will Transform the Work of Human 
Experts, by Richard and Daniel Susskind (2016)

Presenter Notes
Presentation Notes
It’s likely that much of what we do today as accountants will be fully automated.Here is a helpful framework to understand what is happeningFrom the book “The Future of the Professions: How Technology Will Transform the Work of Human Experts,” by Richard and Daniel SusskindThey identify four stages of professional workLet’s go through each stage
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CRAFT STANDARDIZATION SYSTEMATIZATION EXTERNALIZATION

THE EVOLUTION OF 
PROFESSIONAL WORK

From The Future of the Professions: How 
Technology Will Transform the Work of Human 
Experts, by Richard and Daniel Susskind (2016)

Presenter Notes
Presentation Notes
Craft Work is highly individualized Relies on personal skill and judgment of the pro Each professional does tasks in their own way Knowledge is tacit and not explicitly documentedEXAMPLE: Accountants manually record transactions and prepare financial statements. Tax professionals calculate taxes and prepare returns based on individual expertise.



13

CRAFT STANDARDIZATION SYSTEMATIZATION EXTERNALIZATION

THE EVOLUTION OF 
PROFESSIONAL WORK

From The Future of the Professions: How 
Technology Will Transform the Work of Human 
Experts, by Richard and Daniel Susskind (2016)

Presenter Notes
Presentation Notes
Standardization Development and adoption of best practices and protocols Ensures consistency and reliability in outcomes Use of guidelines, checklists, and procedures Reduces variability in task performanceEXAMPLE: Implementation of standardized processes for financial reporting and compliance, use of audit checklists, and tax preparation software that guides accountants through the process
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CRAFT STANDARDIZATION SYSTEMATIZATION EXTERNALIZATION

THE EVOLUTION OF 
PROFESSIONAL WORK

From The Future of the Professions: How 
Technology Will Transform the Work of Human 
Experts, by Richard and Daniel Susskind (2016)

Presenter Notes
Presentation Notes
Systematization Builds on standardization by incorporating technology to automate and streamline Processes embedded in software and tools, reducing the need for manual intervention EXAMPLE: Automated accounting, audit, and tax software
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CRAFT STANDARDIZATION SYSTEMATIZATION EXTERNALIZATION

THE EVOLUTION OF 
PROFESSIONAL WORK

From The Future of the Professions: How 
Technology Will Transform the Work of Human 
Experts, by Richard and Daniel Susskind (2016)

Presenter Notes
Presentation Notes
Externalization Professional work moved out of traditional domains to machines or non-professionals Utilization of online platforms and AI technologies Services provided directly to clients without human intermediaries Democratizes access to knowledge and services, making them more affordable and widely availableEXAMPLE: AI bookkeeping, AI-powered tax filing software, AI auditors, 
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Customer Bank

Presenter Notes
Presentation Notes
Let’s linger on this idea of AI auditors for a momentA trend in a similar profession may provide insightThat profession is bankingTraditionally, the relationship between banks and their customers was tightBut that is starting to change
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Customer Bank

Presenter Notes
Presentation Notes
Financial technology companies, AKA FinTechs are disintermediating the banking relationshipThey are inserting themselves in-between the customer and the bankAnd we may not even realize it is happeningRelay is an example (I work with Relay)They are an app that provides a banking experienceBut they are not a bankThey partner with Thread Bank, which provides the banking servicesRelay provides everything else
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?Client Auditors

Presenter Notes
Presentation Notes
My question is, when will this happen with audit?We are already seeing tech companies creating solutions for SOC 2 auditsWhen will they come after financial audits?The auditor doesn’t go awayBut they do get put in a smaller box



DEMO

Presenter Notes
Presentation Notes
You still can’t use AI much outside of chatbots, so that’s what I’ll focus onTeam accountsChatGPT TeamsClaude TeamsChatbotsFinancial statement analysisMeeting notesCustom GPTsZapier Central
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RETHINKING YOUR FIRM 
FOR THE AI AGE

Presenter Notes
Presentation Notes
 To fully leverage AI, firms need to reengineer work and culture Automate lower-level tasks so staff can focus on higher-value work
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Presentation Notes
 Transition from billable hours to value-based pricing Get your staff to look for ways to improve processes Become a digital-first, real-time, proactive firm Anecdote: Bayer CEO's initiative to flatten org and empower staff
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YOUR AI 
ROADMAP

Appoint 
an AI 
champion

Identify 1-2 
initial use 
cases

Select AI 
tools and 
pilot with a 
small team

Measure 
results, then 
scale what 
works

Launch an AI 
upskilling 
program for 
all staff

Presenter Notes
Presentation Notes
Appoint an AI champion to lead the chargeIdentify 1-2 initial use cases to automate with AISelect AI tools and pilot with a small teamMeasure results and ROI, then scale what worksLaunch an AI upskilling program for all staff



THE FUTURE OF 
ACCOUNTING IN 
AN AI WORLD
LEA GLOBAL • NORTH AMERICAN 
REGIONAL CONFERENCE 2024 
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Presentation Notes
 Imagine your firm 5-10 years from now, powered by AI Humans and AI agents work together seamlessly Accountants are strategic advisors, not number crunchers Better outcomes, happier staff and clients But you need to act now - change is accelerating
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