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Learning Objectives

1 Understand the shifts that Finance 
functions need to make

Appreciate the changing landscape of 
reporting driven by Sustainability Standards2

3 Identify areas of client advisory support 
engagement opportunities 



https://corporatecommunicationexperts.com.au/three-types-of-feedback/

The 4 Big Shifts

The enablers of the shifts

The 
backdrop



ESG Symposium 2023

Finance should be focused on maximizing value creation by driving decis ion-making 
towards  effective & efficient allocation and deployment of capital, resources & 
relationships, transforming business models for long term success .

Time Horizon Management1

Capitals  Management2

Stakeholder Management3

Bus iness  Model Management4

Data & Analytics Tech and 
Automation

21s t Century 
Human Skills

The 4 Big Shifts  Required

Presenter Notes
Presentation Notes
Sustainability and ESG is a defining issue for Business.  The very definition of Value is shifting and this requires Finance professionals to make 4 MAJOR SHIFTS that Management accountants need to make- requiring them to crossing and stretch the current traditional boundaries: 1)The shift in Asset and capital management: Beyond the tangible Financial and Manufactured capital - to intangible capitals (Social & Relationship capital, Intellectual Capital, Human Capital and Natural Capital) 2)The shift in Performance Management Horizons : The traditional boundaries of enterprise profitability in the short term needs to be crossed into  value creation for the  medium and long term. 3)The shift in Business Model engagement : Management Accountants will be pushed  further out of the TRADITIONAL BOUNDARIES of Cost and Revenues into other Dimensions of the Business Model including Purpose, Customer Value Proposition, Culture and the digital platform of the Enterprise. 4)The shift in Relationship Management : Management Accountants will need to manage relationships going beyond the traditional relationships with regulators, investors and providers of credit and push the boundaries across to Customers, Distributors, Suppliers, Employees Management Accountants  will be required to make greater and better connections between the financial and non-financial information, especially sustainability related information that is financially material to enterprise value preservation and creation.  . Management Accountants will need to use tech and automation, deploying AI - in new ways and new areas and they will have to leverage Data and analytics at advanced levels requiring  greater expertise. Management Accountants will require boundary crossing and hybrid skill sets and Will need 21st Century Human Skills to enable these shifts – Skills such as Empathy, Communication, Collaboration, Critical Thinking and Problem Solving.
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“
New horizons in time

3. This Standard requires an entity to disclose 
information about all sustainability-related risks 
and opportunities that could reasonably be 
expected to affect the entity’s cash flows, its 
access to finance or cost of capital over the 
short, medium or long term. 
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Intangible Asset 
Management

• Human
• Natural
• Intellectual
• Social/Relationship

SUSTAINABILITY REPORTING

Asset
Management
• Manufactured
• Financial

FINANCIAL REPORTING

Shareholder 
Returns 

+

Shifts  in Capital and Time-Horizon Management
Societal 
Impact
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“
New connections

21. An entity shall provide information in a manner 
that enables users of general purpose financial reports 
to understand the following types of connections:

(b) the connections between disclosures provided by 
the entity: 

(ii) across its sustainability-related financial disclosures 
and other general purpose financial reports published 
by the entity – such as its related financial statements. 
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Shifts  in Stakeholder Management 

Natural Capital & 
Ecosystem services

Communities GovernmentsInvestors/
Shareholders

Suppliers

Customers Distributors

Employees

Other Functions

Board
CEO & C-suite

Regulators
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“
New horizons in space

2. Information about sustainability-related risks and 
opportunities is useful to primary users because an entity’s 
ability to generate cash flows over the short, medium and 
long term is inextricably linked to the interactions between 
the entity and its stakeholders, society, the economy and 
the natural environment throughout the entity’s value 
chain. Together, the entity and the resources and 
relationships throughout its value chain form an 
interdependent system in which the entity operates. 



Digital Ecosystem;
may include a “digital platform” 
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Shift in Business Model Management

Resources and
relationships



Digital Ecosystem;
may include a “digital platform” 

Customer 
Value 

proposition

Resources and
relationships

Processes,
channels and 
“intangibles”

Costs and
revenues

Structure,
scale and 

culture   

Strategy is 
Managed and 

developed

Shift in Business Model Management



ESG Symposium 2023

“

New language of accountancy

B4. Resources and relationships that an entity 
depends on and affects by its activities and outputs 
can take various forms, such as natural, manufactured, 
human, social or financial. They can be internal – such 
as the entity’s workforce, its know-how or its 
organisational processes – or they can be external –
such as materials and services the entity needs to 
access or the relationships it has with suppliers, 
distributors and customers. Furthermore, resources 
and relationships include, but are not limited to, the 
resources and relationships recognised as assets in the 
entity’s financial statements. 
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Global baseline

USA

Europe

The 
Standards
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PROPOSED RULE:

The Enhancement and Standardization of Climate-
Related Disclosures  for Inves tors   (March 2022)
DISCLOSURES: 

Newly created s ection of 10-K requires  qualitative dis clos ures  and metrics :
• Climate-related risks  and their actual or likely material impacts  on the regis trant’s  bus iness , 

s trategy, and outlook;
• Governance and overs ight of climate-related risks  and relevant risk management 

processes ;
• Greenhouse Gas  (“GHG”) emiss ions  aggregated and disaggregated for Scope 1 and Scope 

2, Scope 3 (ups tream/downs tream activities  in value chain) if material, or if a  GHG goals  
include Scope 3;

• Climate-related targets  and goals , and trans ition plans , if any.

Attes tation Requirements
• Scope 1 and Scope 2 GHG emiss ion disclosures  subject to limited assurance during a 

phase-in period, followed by reasonable assurance. Assurance is  not required for small 
reporting companies



NEW 
CALIFORNIA 

LAWS

Private and Public Businesses Operating in the 
State (reports due January 1, 2026)

SB 253: The Climate Corporate Data Accountability 
Act
•revenues greater than $1 billion 
•report emissions, including scopes 1, 2, and 3
•obtain third-party assurance of the reports

SB 261: The Climate-Related Financial Risk Act

•revenues greater than $500 million 
•prepare and submit an annual climate-related financial risk report

Presenter Notes
Presentation Notes
Both Bills impact private and public companies who operate in the state of CA (not just CA domiciled companies).  Both Bills are effective for 2025 reporting years (first reports due 1/1/26).  Financial penalties for non-compliance.The Climate Corporate Data Accountability Act - requires large public and private US-based organizations that do business in California to disclose their greenhouse gas emissions in accordance with the GHG Protocol. It applies to US-based partnerships, corporations, limited liability companies, and other entities with operations in California and annual gross revenue of more than $1B USD — an estimated 5,400 companies. Impacted companies will need to report their full carbon inventories, including scope 3 emissions. This is pivotal, as scope 3 emissions often account for more than 90% of an organization’s climate impact and are notoriously difficult to measure.  The bill stipulates that companies will have to submit emissions calculations to a digital reporting platform, and they must make disclosures easily comprehensible to residents, investors, and other stakeholders. They will also be required to hire independent auditors to verify their reported emissions.   Because scope 3 is required, we expect to see broader impact as those companies within supply chains will be asked to report and meet the needs of the companies directly affected by the new law.The AICPA collaborated closely with the CA State Society to advocate for specific language in the legislation to ensure that CPAs could perform assurance engagements under AICPA standards.  We also advocated for specific requirements in the law for providers of the assurance to have standards and qualifications to perform the engagements.  A good example of how we work on our members behalf.The Climate-Related Financial Risk Act - requires large corporations to prepare and submit an annual climate-related financial risk report, publicly disclosing their climate-related financial risks and the measures they’re taking to mitigate these risks. The bill would be applicable to any corporation or business entity established under California laws, the laws of any other state of the United States or the District of Columbia, or under an act of the Congress of the United States. Those impacted would have total annual revenues greater than $500 Million and do business in California.In the climate-related financial risk report, businesses would need to disclose their (i) climate-related financial risk, based on the recommendations of the Task Force on Climate-Related Financial Disclosures, and (ii) the measures adopted to mitigate and adapt to the disclosed climate-related financial risk.



Double 
materiality vs 
single 
materiality 

EU’s Corporate Sustainability Reporting Standards 
(CSRD), effective date 1 January 2024

• Applies to all companies listed on EU regulated markets and 
companies of > 250 people, including EU subsidiaries of non-EU 
companies 

• Disclosures are published in a dedicated section of the 
company’s management report (e.g., annual report)

• EU sustainability reporting standards (ESRS) require:
• Sustainability topics covering environmental, social and 

governance matters and information about strategy, 
governance, and sustainability-related impacts, risks and 
opportunities

• Double materiality assessment (financial and societal 
impact)

Presenter Notes
Presentation Notes
New sustainability reporting rules from 1 January 2024, reporting in 202584 disclosure requirements and 1,144 quantitative and qualitative datapointsApplies to all companies listed on EU regulated markets and companies of > 250 people, including EU subsidiaries of non-EU companies from 1 January 2028, reporting in 2029. This latter requirement covers the full global operations of an entity, which will effect any US companies with offices, factories etc. in the EU. CSRD is expected to impact 50,000 companies globally (10,000 outside of the EU (33% US))12 standards covering full range of sustainability issues, including E: climate change, pollution and water resources; S: diversity of company’s employees and impact on local communities; G: risk management and internal controls. 



EU’s CSR Directive

In the EU alone, the CSRD will 
ensnare over 50,000 organizations, 
a massive jump up from the 
relatively paltry 11,000 falling within 
the NFRD.

https://www.europarl.europa.eu/news/en/press-room/20221107IPR49611/sustainable-economy-parliament-adopts-new-reporting-rules-for-multinationals
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Strategy 

Business implementation

Reporting

The 
Opportunities



PURPOSE

Engage with 
stakeholders –
including 
investors – to 
understand their 
sustainability 
priorities, and 
educate 
company 
leadership on 
those priorities 
and how this 
translates into 
becoming a 
purpose-led 
enterprise 

STRATEGY

Determine 
business specific 
strategies for 
incorporating 
sustainability into 
core activities 
(transformation of 
the business 
model)

RISKS & OPPS

Identification of ways ESG factors and ESG-
related risks and opportunities impact a 
firm’s operating model and business strategy

GOVERNANCE

Determine how 
ESG-related 
material risks and 
opportunities 
should be 
managed

Establish new data 
streams; implement 
oversight and processes for 
collecting, managing and 
reporting sustainability 
performance

Internal audit and external 
assurance over the 
accuracy and completeness 
of internal and disclosure 
controls

PERFORMANCE

Provide perspective on the 
financial materiality of 
sustainability information 
and KPIs

Alignment between 
financial reporting and ESG 
reporting to ensure 
consistency

Incorporating sustainability 
into core activities, decision 
making and business 
performance evaluation 

Determination of 
financing and 
investment 
strategy and how 
this might change 
allocation and 
deployment of 
capital and 
resources

Ensuring internal reporting 
complies with internal 
policy and procedures

Ensuring external reporting 
complies with jurisdictional 
laws and ESG standards

CULTURE

Implementation of the 
necessary controls, 
policies, and procedures 
companies must adhere to 
in order to comply with 
applicable ESG laws and 
regulations. 

Determine additional ESG 
disclosure, and value 
drivers not included in 
financial reporting that 
influence enterprise value 
creation

Communication with 
stakeholders on business 
specific strategies for 
incorporating sustainability 
into core activities

Communication with 
providers of capital in 
context of financing and 
investment strategy

Identify link between 
sustainability management 
and financial performance 
to ensure effective 
allocation of resources in 
order to create enterprise 
value.  

Communicate the 
connection between 
sustainability management 
and financial performance 
to stakeholders

Enterprise-wide support 
required for cross-functional 
change management

Drive culture shift towards 
sustainable value creation, 
including incentive schemes 
that will enable 
performance management 
around sustainability related 
success and KPIs

The Finance Function and sustainability 

Presenter Notes
Presentation Notes
Sustainability Management is Financial Management



Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Presenter Notes
Presentation Notes
Value is being re-defined > Not about dividend to shareholders but about total societal impact…SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards



Execute internal & 
external reporting

Identify material ESG 
factors and integration

Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Stakeholder Engagement 
& 

Ecosystem evaluation

Business Operations & 
Decision making

Risk Management & 
Governance

Strategy & Business 
Model

KPIs, metrics & targetsMake financing & 
investment decisions

Assurance

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Stakeholder identification in the 
enterprise’s ecosystem in which it 
operates
• Identify relevant stakeholders 
• Craft and agree the Purpose
• Articulate ESG ambition

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability
Identify material ESG factors based upon ISSB 
classification
• Identify relevant categorization of sector, 

industry and disclosure topics relevant to 
each of the segments of the business

• Metrics for specific channels of financial 
impact for each industry based sustainability 
topic, including revenues and costs, assets 
and liabilities, and cost of capital.

• Firm understanding of the connection 
between sustainability performance and 
financial performance.

• Understand the impacts that the 
management of sustainability issues will 
likely have on a company’s financial condition 
or operating performance

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability
KPIs, metrics & targets
• Chose the right 

disclosure topics 
and Metrics based 
on industry

• Identify the 
accurate sources of 
data.

• Deploy technology 
to capture, track 
and report.

• Build into business 
performance 

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Business Operations & 
Decision making

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Risk Management & 
Governance

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Make financing & 
investment decisions

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/


Note: the specific role of the CFO / accounting & finance teams will vary by organization. In all cases, finance will partner with internal and external stakeholders. 
Sources: adapted from KPMG’s Integrating ESG into your business and the Task Force on Climate-related Financial Disclosures (TCFD) framework.

Sustainable Long-term Value Creation

Wide ranging implications for ESG & Sustainability

Execute internal & external reporting
• Use interpretive guidance and 

Principles based guidance.
• Determine what line item disclosure 

is required What  companies report 
and how they report it.

• Determine the variety of channels 
including, annual reports, integrated 
reports, regulatory filings, annual 
sustainability reports, periodic web-
based reports.

• Choose the disclosure channel best 
suited to the audience.

Presenter Notes
Presentation Notes
SUSTAINABILITY INFORMATION PROVIDES INSIGHTS INTO A COMPANY’S PERFORMANCEANDFINANCIAL MATERIAL SUSTAINABILITY INFORMATION INTO A COMPANY’S ABILITY TO CREATE LONG TERM VALUEIdentify link between sustainability management and financial performance to ensure effective allocation of resources in order to create enterprise value.  Determine business specific strategies for incorporating sustainability into core activities (Transformation of the Business Model)Provide perspectives on connection between sustainability performance and enterprise value creationHow material risks and opportunities should be managedCommunication with stakeholders on business specific strategies for incorporating sustainability into core activities, decision making and performance evaluation.Provide perspective on the financial materiality of sustainability information and KPIsImplement oversight and processes for collecting, managing and reporting data to include sustainability data and establishing new data streams.Data controls and risk management oversight, controls over sustainability dataAlignment between financial reporting and sustainability reporting to ensure consistencyCertify the accuracy and completeness of internal and disclosure controlsEnsuring compliance with internal policy and regulations, laws and standards

https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2020/01/integrating-esg-into-your-business.pdf
https://www.fsb-tcfd.org/
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Learning & Certifications

Practice Management

Resources
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Strategic partnership with the Univers ity of Oxford’s  Saïd Bus ines s  School to equip 
accounting and finance profess ionals  with the tools  and knowledge to make bus inesses  
more sus tainable. We are jointly offering a new Online ESG & Sus tainable Financial 
Strategy Course, giving participants  access  to faculty members  with world-leading 
expertise in sus tainability is sues , and an unparalleled opportunity to develop a global 
peer group. The firs t cohort kicks  off on 27 September 2023 and enrolment is  now 
open. 

Fundamentals  of Sus tainability Accounting (FSA) Credential, offering this  to our 
members  at a  special discounted price through working with the IFRS Foundation. 
Finance and accounting profess ionals  can learn to identify, analyze and communicate 
the sus tainability factors  that affect a  company's  financial pos ition and operating 
performance with the FSA Credential.

Fundamentals  of ESG Certificate to help accounting and finance profess ionals  
embrace ESG. The program offers  a  firs t s tep in the learning journey for the high-growth 
area of sus tainability reporting and assurance.

Overview of AICPA & CIMA’s  ESG learning offerings

Presenter Notes
Presentation Notes
We have three ESG learning offerings to support our members as they help to reposition their organizations’ business models for long-term value creation and sustainable success. University of Oxford / Association executive management programme in sustainability for accounting and finance professionals. A new partnership between the world’s most influential association for the accountancy profession and the world’s most prestigious university will equip finance professionals with the tools and knowledge to make businesses more sustainable. Learning will be a mixture of self-study, live online learning and group work with other participants in the cohort. This programme will run quarterly, beginning September 2023. Participants who successfully complete all six modules of this programme will receive a digital certificate jointly signed by the University of Oxford and AICPA & CIMA. FSA Credential. We can offer this well-respected Credential in sustainability accounting to our members at a special price. Successful completion of Level 1 and Level 2 entitles a professional to refer to themselves as an FSA Credential holder, having demonstrated their mastery of sustainability accounting through successfully passing two sets of multiple-choice exams. This Credential will ground participants in the SASB Standards and provide them with a solid understanding of how material sustainability performance metrics inform portfolio management amongst investors. The 77 industry-based SASB Standards, now the intellectual property of the IFRS Foundation, are the basis of the industry metrics in S1 and S2 from the ISSB. Successful completion of the FSA Credential earns a professional 27.5 CPE credit hours.   Fundamentals of ESG Certificate. This Certificate was launched by the Association in November 2022 and provides an overview of ESG, the factors shaping each element of the E, the S and the G, and the developments which led to the launch of the ISSB at COP26. The Certificate involves 9-12 hours of self-paced online learning and earns 9 CPE credit hours.

https://www.aicpa-cima.com/news/article/new-partnership-between-aicpa-and-cima-and-university-of-oxfords-said-business-school
https://www.sbs.ox.ac.uk/programmes/executive-education/online-programmes/online-sustainable-finance-course?utm_source=landing_page&utm_medium=referral&utm_campaign=gl1-acquisition-esfs-association-landing_page-referral
https://www.sbs.ox.ac.uk/programmes/executive-education/online-programmes/online-sustainable-finance-course?utm_source=landing_page&utm_medium=referral&utm_campaign=gl1-acquisition-esfs-association-landing_page-referral
https://www.aicpa-cima.com/resources/landing/earn-the-fsa-credential-join-thousands-of-professionals-worldwide
https://www.aicpa-cima.com/cpe-learning/course/fundamentals-of-esg-certificate
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CPA.com ESG Practice Development Program

Key Program PhasesProblem
Increase brand 
awarenes s  and 
technical competency 
in a new category

Solution
ESG Practice 
Development Program  

Market
MFG members  
looking for 
accelerated growth

Why now
Pending SEC Climate 
Reporting regulation

• Best analyses of SEC 
regulation (pre-kickoff)

• 20 ESG campaigns: article + 
meta data + post & email 
content

• 5 industry deep dives 
(articles + research data) 

• 4 ESG webinar presentations  
• 5 Research Reports or 

whitepapers 
• 4 Case Studies 
• Modular customer workshop 

(for boards) 
• Quarterly SEO & SEM 

insights

• Library of service delivery 
tools, templates and best 
practices

• 10 service delivery technical 
trainings

• 5 regulatory focused 
trainings

• Access to ESG SMEs upon 
request

• Sales template library: sales 
deck, scope, & pricing 
templates

• 5 ESG Sales trainings
• Access to SME sales 

support upon request

• ESG Practice design based 
on product market fit

• Product offering definition 
• ESG Growth Roadmap
• Monthly peer review 
• Quarterly trends & analytics

1. ESG Practice Design: Firm Roadmap 

2. Thought Leadership: Position firm as market leader

3. Service Delivery Enablement 

4. Build the Business

Monthly Subscription Model 

Presenter Notes
Presentation Notes
CPA.com strategic initiative to help firms accelerate their ESG practice growth  Increasingly mid-market companies are being forced to take action due to supply chain requirements, for commercial reasons or compliance reasons Through this program we are helping firms with the practice design (sell the right thing), the go-to-market (sell more), technical training (deliver on the sold work) and with sales enablement (sell more effectively in a new category)  We received a lot if interest for this first cohort of the Program  We launched the pilot program a few weeks ago with 5 participating MFG firms, amongst them Withum and ArmaninoCPA.com is partnering with Good.Lab for the development and execution of this programWe are looking to launch a second cohort by the late fall
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Tax

ESG & Sustainability 
Conference
Implementation Imperative from 
Theory to Practice

Save $250 through Sept 1 

December 13-14
Live online
Register at: bit.ly/ESGconf

Presenter Notes
Presentation Notes
Please plug the December Virtual Conference!!At this live global conference, we will cover the latest areas of ESG:SEC and ISSB regulatory rulesStrategy development and implementation guidance for your organizationEssentials of carbon accounting, net zero and reportingESG strategy for CPA firmsYour ESG strategy’s typical areas of impactOptions and deals in green financingPreparing for the future of ESG & sustainability



Final thoughts and 
Conclus ions
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