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• Trained in law
• CPA firm partner
• Wrote SingleView DMS

1992 2007 2017 2021 2022

• Went solo
• Management 

consulting
• IT support

• Established JHA
• Focussed on 

professional 
services

• Leading tech 
advisors to UK 
CPAs and to legal 
as well

• Advisors to MSI

• 20% annual 
growth

• New 
Implementation 
Services Group
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will.hill@jeremyhyman.co.uk

• Started at Thomson 
Reuters

2001 2005 2014 2021 2022

• Lead consultant 
for large firms

• Pioneered service 
offering helping 
firms deepen client 
relationships 

• Accounting 
Today Top 100 
influencer in 
Accounting

• Left Thomson, 
started my own 
consulting firm

• Paired with 
Jeremy



Independent Expertise

What we do

Fractional CIO, CTO and NED services 
to help you choose and procure 

the right technology and 
resources to boost capability, 

growth & efficiency.

End-to-end delivery of projects, 
to support busy internal teams 

with extra resource and 
knowledge, ensuring on-time 

and on-budget outcomes.

Advise Implement
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What is Technology Risk Management?
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Technology Risk Management

• Boundaries
• Plan of action
• Defensive
• Offensive
• Dynamic
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The Awareness Factor

Enough vs Too much
Care vs Obsession
Aid vs Annoyance
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The Awareness Factor

Finding your balance:
• Share impact, not existence
• Attribute credit to people
• Communicate changes
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Business Decision Impact

Your Technology Risk 
Management is not a 
business decision, but 
rather it serves to guide 
your business decisions.
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Business Decision Impact

Crucial Role: The Filter
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The Keys to Operational Success

• Connection with Strategic Planning
• IT part of all groups, not it’s own group
• Be early
• Focus of a problem solver, not a fun stealer
• Scheduled testing and practice
• Avenue for challenging
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The Human Mesh Point

People and Policy
• Dynamic
• Part of Strategic Plan
• Share impact, not 

existence
• Attribute credit to people
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Thanks, but where do I start?

What is Technology Risk Management

The battle of awareness

Impact on business decision

Keys for operational success

The human mesh point
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Technology Risk Management:
A strategy, not a document


