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Observations

 People drive the success (or failure) of any implementation

 Strategic alignment helps with understanding and buy in

 Urgency is now ...

Conversations with Panelists’

Presenter Notes
Presentation Notes
Successful technology implementations almost always hinge on people, not the software or applicationTech roadmaps that are connected to strategy help with understanding and alignmentFirms have to get after this because others are and waiting only puts firms further behind
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Stages

 Project Formulation – problem diagnosis

 Team identification / Project Roadmap – stakeholder consensus

 Solution Selection

 Launch and Roll Out – pilot or not

 Review and Assessment

Presenter Notes
Presentation Notes
Also consider a graphic that outlines stages: Project formulation – clarifying and understanding issues to be solved; why is change neededProject and extended team identification – leader, key stakeholders (not just the technical side); project championsIdentifying potential solutions – from stakeholders or other researchCreating roadmap or project planConducting testingCompleting the launch and rollout – phased or all at once, training (consider people learn differently), duration of training (single session or smaller ones over a period-of-time) Managing ongoing monitoring A key element throughout is communication.  How?  When? What?  Who?
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