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ProYo u:  A  d if ferent way forward 

ProYou Purpose: Creating Wins

Explain the subtle differences between Australians and Austrians

1 person in the group to think at least this is different

1 person to ask us more about how it works

5 people tell us how it won’t work for them over a drink tonight



Member Success Story

What we have learned in our LEA  journey 

“If it takes 10 years to cut down a forest….I 
will spend the first year sharpening the axe” 

Abraham Lincoln

ProYo u:  A  d if fe rent way forward 



Member Success Story

What we have learned in our LEA  journey 

“Don’t be afraid to start over, you’re not 
starting from scratch you’re starting from 

experience”

ProYo u:  A  d if fe rent way forward 



Member Success Story
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Deep roots with complex leaves  

A strong business grows down at the 
same time as it grows up

A small tree in a big forest



ProYou: Growth Strategy
Deep  Roo ts  a nd  Co mp lex  L ea ves

Governance

Mergers and Acquisitions

Fees, Workflow , Capacity Planning
 and Pricing

Strategic Alliances

Team Based wealth distribution
 and direct giving

Labour Markets and offshoring

Data base, Tech Stack
API’s and AI

Early Investment in
Succession



Strategic Alliances Labour Markets
 and offshoring

Tech Stack 
and

 Data base

Early Succession

Mergers
 and 

Acquisitions

Putting it together

Client Selection API’s

Del i v eri ng  f or  “ Our  Peop le”

International Alliances Robotics and
Artificial Intelligence

Revenue Streams

Workflow and 
Capacity Planning

Pricing

OUR PEOPLE THE DELIVERY

TEAM BASED REWARDS



Governance
Principle Based Business
Shareholders Agreement

Succession Programs
Employee Handbook

Employee review system
ProYou Smart Numbers

Proprietary Software

“You only earn the right to advise on 
business…when your own business 

takes your advice”

Putting it together
ProYo u i ts  i n  ou r DNA

OUR PEOPLE THE DELIVERY

TEAM BASED REWARDS



Putting it together
ProYo u i ts  i n  ou r DNA

OUR PEOPLE THE DELIVERY

TEAM BASED REWARDS

Every business in the world has 
an accountant…

Governance Advice
Principle Based Business
Shareholders Agreement

Succession Programs
Employee Handbook

Employee review system
ProYou Smart Numbers

Proprietary Software



Growth Strategy

Our Model- Embrace and Simplify Complexity

“Growth comes from bringing Chaos into 
order….we do this by embracing and 

simplifying complexity”

ProYo u:  A  d if fe rent way forward 



Our Own Unit of Measure
Th ere ' s  no  persona l i ty  i n  t i mesheet s

The Price

Hourly rates x Productivity - Writeoffs

The Advice

The best advice possible subject 

to capacity available

The task

Either chargeable or non chargeable

D4

D2D1

D3

A8

A6

D6

A4

A2

D5

C6C5

C3

C2

C4

A3

A1

A5

C1

A7

The Billable Hour The ProUnit

Dependency

Autonomy

Connectivity

What tasks, personnel, and referral 
partners do our clients depend on 
us for. 

Now the client is dependent on 

us what low value tasks can we 

automate to provide more value

How many like-minded ProYou 
people have they brought in or 
could bring into our sphere of 
influence (Strategic Alliances)



Order from Chaos We grow in direct proportion to the 
amount of Chaos we can sustain and 

dissipate



Using AI to Embrace and Simplfy Complexity

“A Proprietary Algorithm that uses 
Artificial Intelligence and machine 

learning to accurately predict workflow, 
capacity and pricing based on historic 

patterns and experiences”

Wh at  i s  The ProU ni t



What are the ProUnit variables used for?

Appointment ManagementAccurate ROI Spending



Workflow Capacity Management



Workflow



Sprint 0
(Planning)

Sprint 1
1st two weeks of year

 (Sprint closes first pay day)

Sprint 2
Targets adjust depending on 
under/over budget from first 

Sprint

Sprint 
3-6

Sprint 7
1st Quarter of the year

All Team targets adjust to ensure firm meets 
budget

Sprints 
continue

Sprint 26
Yearly Assessment and job 

rollover for new year planning

Initial 
Workflow 
Planning

Initial Firm 
Workflow 
Program

Team 1 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 1 
Program  

Refinement

Team 1 
Revised 

Workflow 
Program

Quarterly 
Retrospective 

Managers

Firm Program 
Review

Firm 
Program 

Refinement

Team 1 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 2 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 2 
Program  

Refinement

Team 2 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 1 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 1 
Program  

Refinement

Team 1 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 2 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 2 
Program  

Refinement

Team 2 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 1 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 1 
Program  

Refinement

Team 1 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 2 
Workflow 
Program

Sprint Review

Sprint Flex 
Stand ups

Team 2 
Program  

Refinement

Team 2 ProUnit/Sales 
measurement. Adjust next sprint 

target for under/over budget

Team 2 
Revised 

Workflow 
Program

Call Out: Sprint Flex Stand Ups  will 
increase in frequency and decrease in 

duration depending on urgency. Timing of 
these meetings are manager defined 

between daily and weekly

Firm ProUnit/Sales measurement. 
Adjust firm requirements and team 

needs for new targets

Workflow process



Member Success Story

Our Model- Simplifying the Complex

“Not better or worse….just refreshingly 
different”

ProYo u:  A  d if fe rent way forward 



Finding Our People
Wh at  do  a tt r acto rs  want

Give before you get before you 
give again

4 Types of Entrepreneurs

Coasting, opportunities comes to them (or it doesn’t)

Conservative very moderate use of resource(protecting existing resources)

Aggressive Proactive, all in actively seeks opportunity

Innovator/Revolutionary attains growth through innovation

Training – Learning models that progress through ProUnit Levels

Development- Succession programs that produce entrepreneurs and business advisors

Autonomy- 24 Hour workday “just get the ProUnits done” and report each pay day

Transparency- Open book policy with  team based incentives

Social Issues- Chance at better lives for all . Eventually Insourcing the outsource

What do young generations want:

Believe in companies purpose

Know work is valued

Want to part of something

Heard and  listened to

Sustainability and equality



ProYou Prosperity Funnel
E q u i t a b l e  D i s t r i b u t i o n  o f  w e a l t h

Cash Collections

Outsource

InvestmentsPhilanthropy
Property

Cash
ProYou IP 

OwnershipClient Loans

Outsource

Admin
Accountant

Priority Proprietor
Director

Admin
Accountant

Priority
Outsource

Taxman

Financier

Proprietor Director

Strategic 
Partner

ProYou Prosperity Pool

Effort
Income

Salaries, Wages and Non- Cash Benefits

No Risk 
Effort 
Income

5% cash bonus for all new clients or new 

services to existing clients

Essential 
Community 
Cost

Minimum amount of tax as our social contribution, 

roads hospitals education

Risk 
Reduction 
Costs

Loan repayment to banks or lenders along with minority 

interests if any

Ownership 
Risk return

Agreed minimum return for taking on risk of ownership

Independent market salary guide with potential bands 

Objective: eg Length of service, Qualifications

Subjective: How employee lived ProYou Principles in period

Minimum legal amount as we can distribute wealth in a much more 

efficient manner to people with our sphere of influence

5% cash bonus for all new clients or new services to existing 

clients in the first year. Shared at own discretion with Admin

No interest only loans

ProYou 5 in 5 Number (return for 5% equity in 5 years)

Agreed return for Minimum Equity in 5 years time

Short Term Priorities Profit  Long Term Priorities Cash Profit



ProYou wins 2021-2024

$0- $9.5Million in Turnover

$250,000 into Team Future Fund

4 Strategic Partners

0 to 37 team members in Australia

13 Philippines Team working directly
 2 first time travelers overseas
 1 New business owner

5 LEA conferences
 Strong relationship with firms

Created 3 new equity partners from within

4 Mergers and Acquisitions in 3 years

3 Clients licensing our business model in strategic 
alliance

Developed and trademarked own IP for ProUnits

Ongoing development of proprietary software

Negotiating another merger whilst at Conference

Doing what you want

With Who you want

When you want

Member Success Story
Wh at  i s  success t o us



Member Success Story
ProYo u:  A  d if ferent way forward 

ProYou Purpose: Creating Wins

Explain the subtle differences between Australians and Austrians

1 person in the group to think at least this is different

1 person to ask us more about how it works

5 people tell us how it won’t work for them over a drink tonight
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