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Introducing Country Desks

• Global Infrastructure To Maintain Independence

• Facilitate Connection

• Increase Visibility
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Connect for Success

Presenter Notes
Presentation Notes
Purpose of the Country Desk Initiative:
This project is designed to support members in their endeavors to acquire and serve clients.

Goals of the Country Desk Initiative:
Easily identify contacts – tax, audit, advisory, outsourcing, etc. – to assist clients
Organize the resources within the country to make it easier for people to connect
Provide member firms with the opportunity to share thought leadership and increase visibility
Facilitate the preparation of global proposals or other projects



Ireland

• About

• Thought Leadership & Events

• Onboarding

• Doing Business in Ireland

• Key Contacts
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RBK

Presenter Notes
Presentation Notes
Ronan’s slide
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Presenter Notes
Presentation Notes
What have we done to date
-SC formed
-Starting designing the portal experience
-Defining Process
-Have some members working on content (India / Amit; LATAM)



What’s Next?

• Europe

• North America

• LATAM

• APAC

• MENA (2025)
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Regional Roll-Out Plan

Interested in participating 
in the pilot?

We’re looking for 1 – 2 countries 
to launch per region at each 

regional conference. 
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Presenter Notes
Presentation Notes
Next steps
Answer in-app poll question – do you want to be involved in the rollout?
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